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A B O U T  T H E  S U R V E Y

• Fortune AIQ Advisory Board is an exclusive 

community of business leaders who are on the 

front lines of the AI revolution. 

• Responsibility and ownership for AI outcomes is 

becoming one of the most pressing issues for 

business leaders. In April 2026, members of the 

Fortune AIQ Advisory Board participated in a 

survey to find out how they think about 

accountability, governance, value attribution, and 

risk ownership in AI-driven decisions and results.
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K E Y  F I N D I N G S  A N D  I M P L I C A T I O N S

• Responsibility for AI outcomes is fragmented across 

the C-suite, with CEOs most often named as 

ultimately accountable. Organizations should consider 

formalizing AI governance charters that specify which 

roles own which classes of outcomes.

• When AI causes harm, ownership is usually decided 

case-by-case between business and tech teams or 

assigned to the business owner. Boards should push 

for tighter linkage between AI results and leadership 

incentives.

• AI performance is rarely tied to compensation, 

promotions, or succession. Boards and CEOs should 

start linking part of leadership incentives to AI 

adoption quality and business impact.

• Confidence in explaining AI decisions is only 

moderate. Firms should invest in explainability 

tooling, model documentation, and training so 

business leaders can justify AI-driven decisions.

• Most executives feel only slight to moderate career 

risk if AI underperforms. Companies may want to 

consider raising the bar on personal accountability for 

AI outcomes, while that confidence can still be 

channeled into building robust governance.
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Responsibility is spread across the C-suite, but the CEO is 
named as ultimately accountable for AI system outcomes

Q. Who within your organization is ultimately accountable for 

the outcomes produced by AI systems? (Select all that apply)

3

59%

26%

25%

18%

16%

15%

13%

11%

10%

CEO

CTO

CIO

Board

Cross-functional committee

Chief AI Officer

Other (please specify)

Chief Data Officer

CISO

Most describe AI-outcome responsibilities as only 
moderately clear, with a sizable group saying they’re unclear.

Q. How clearly defined are roles and responsibilities related to 

AI outcomes in your company? (Select one answer)

16% 19%

39%

16%
10%

Completely
clear

Very clear Moderately
clear

Not very clear Not at all clear
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When AI causes harm, ownership is most often shared 
case-by-case between business and technical teams or 
assigned to the business owner

Q. When AI decisions result in negative impacts (e.g., 

bias, compliance breaches, consumer harm), how does 

your organization determine ownership of responsibility? 

(Select all that apply)

36%

26%

23%

21%

18%

16%

14%

8%

5%

4%

3%

It’s shared between business and 
technical teams on a case-by-case basis

It’s assigned to the business owner of 
the affected process

It’s predefined in our AI governance 
policy

It’s decided by senior leadership (e.g., 
C-suite, board) after the incident

It’s assigned to the technical team that 
built or deployed the model

It’s determined by a cross-functional AI 
or risk committee

We do not have a clear or consistent way
of determining ownership today

It defaults to our legal, risk, or
compliance function

Unsure

It’s negotiated among involved teams 
without a formal process

We rely on external partners or vendors
to take primary responsibility
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AI performance is rarely tied directly to leaders’ 
compensation, promotions, or succession 

Q. Are AI performance results (successes or failures) 

linked to compensation plans, promotions and succession 

decisions for business leaders in your company? (Select 

one answer)

Yes

Not sure

No

24%

60%

16%

Executive AI updates focus mainly on high-level AI 
vision, risk/incidents, and program roadmaps

Q. How frequently does your executive team provide 

formal updates to the board on AI strategy, progress, and 

key initiatives? (Select one answer)

Annually

Quarterly

Semi-annually

Never

More than quarterly
33%

28%

14%

12%13%
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Respondents say the roles in their organizations that will 
be most impacted by AI are customer service, marketing, 

Q. When your executive team receives AI updates, which of 

the following are typically covered? (Select all that apply)

Confidence in explaining AI decisions is middling—
most are only moderately or slightly confident 

Q. How confident are you that your organization can 

trace and explain the rationale behind key AI-driven 

decisions? (Select one answer)

Completely confident

Moderately confident

Very confident

Not at all confident

Slightly confident
35%

19%

24%

13%9%

62%
50% 50% 47%

32% 29%

High-level AI
vision and
strategy

AI risk,
incidents, and

mitigation
actions

AI program
portfolio and

roadmap

Quantified ROI
or business
impact of AI
initiatives

Talent,
capabilities,

and operating
model for AI

Regulatory
and

compliance
updates

related to AI
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Leaders see misinformation and safety/security risks as the 
top ownership risks, followed by lack of transparency, 
reputational damage, and bias

Q. Which of the following do you consider the biggest 

ownership risk for AI outcome? (Select all that apply)

61%

60%

43%

40%

40%

37%

31%

17%

Misinformation

Safety/security risks

Lack of transparency

Reputational damage

Bias

Intellectual property breaches

Regulatory non-compliance

Job displacement
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Most respondents feel only slight to moderate personal 
job-risk if AI underperforms 

Q. To what extent do you believe your own role or job 

security would be at risk if your organization’s AI initiatives 

significantly underperform over the next 1–3 years? 

(Select one answer)

Emotionally they skew more confident than fearful, with 
many saying they expect to benefit regardless of 
short-term outcomes

Q. Which of the following best describes your overall 

emotional stance toward AI performance over the next 

1–3 years? (Select one answer)

9%

20% 22%
29%

20%

Extremely at
risk

Very at risk Moderately at
risk

Slightly at risk Not at all at risk

32%

25% 25%

12%
7%

Mostly confident
that I will benefit

regardless of
short-term
outcomes

Somewhat more
confident than

fearful

A balance of fear
and confidence

Somewhat more
fearful than
confident

Mostly fearful that
under delivery

will reflect badly
on me
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